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Project Vision

U B E R +parr
Short Term ’
0 Formal relationship with Uber to address First/Last Mile
Issue
Long Term

0 Form Strategic Partner for inclusion of autonomous
vehicle technology
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Business Foundation



CAR SHARING/
CAR CLUB

ast Ml

Increasing transit
ﬂﬂl‘:ESSihilitv BICYCLING/
BIKE REMTAL/
BIKE SHARING
TAXIS/
RIDE SHARING

WALKING
The terms “first mile/last mile” refer to the distance a person
must travel to get to or from a transit stop. DART is working
Sgﬁﬁ#ﬁ;m with transportation partners to increase the options available

to bridge that distance and make riding transit a viable choice
for more people.



Current
Relationshi_p

2015 First Public Transit System
to partner

UBER App access through GO
PASS APP

Special event ride pricing
XYy2u0KAYy3 Y2NB
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Future Relationship

Sole Partner with Uber

Formal Agreement with Uber to provide
discounted rides

A

A

A Includes Discounted Rides to trips
beginning/ending DART properties

A

Public Private Partnership to work
together to transform the future of public
transit

A Marketing campaign that connects the
brands and explains the relationship
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Value for Customer



Seamless Travel

Traveler is brought our transit hubs
where we can move them more
efficiently.

Cars Removed
from Roads

No need to sit in traffic and park
your car in a parking lot. Less
emissions and less stress.
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New Ridership

Discounted AUber, rides to transit hubs
gANT ¢ SYuUuAOS
shifting their mindset on public transit

Personalization for
all

Pick up service with in app purchasing
of DART fares and Uber fares together
iIn one place. Call center for those
without smartphones
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Process & Allocation of
Resources



gakeholders

A Department of
Transportation

A DART Board of Directors

A Executive Leadership
Team
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Resources

A Innovative Services Division
Government Relations
Operations

Transportation

Marketing

o To Do Io Io

Finance

oWorking In a Small Fast
Moving Teamd

-Tom Puorro




Success and ‘Evolution



sSuccess

A Increased ridership numbers

A Understanding and acceptance
that both modes are needed

A Long term partnership with
Uber

A Recognitiorby leadership of
changing technologies and the
foresight to adapt
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